
Concerns Actions Outcome Time Frame
List each shared priority. List actions to address priority concerns.  What is the result of our 

actions?
 When should it get done?

MEMBERSHIP, PARTICIPATION  & ACCOUNTABILITY

WATERSHED COUNCIL ACTION PLANNING FOR SELF-IMPROVEMENT
Watershed Council self-assessment keeps decision-making local while improving the accountability for public support.   
Each Council conducts a facilitated self-assessment to identify concerns and actions to address those concerns.  Please 
use this worksheet to list concerns and develop your organizational Action Plan.
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Concerns Actions Outcome Time Frame
List each shared priority. List actions to address priority concerns.  What is the result of our 

actions?
 When should it get done?

DECISION-MAKING, MEETINGS & STAFF MANAGEMENT

WATERSHED COUNCIL ACTION PLANNING FOR SELF-IMPROVEMENT
Watershed Council self-assessment keeps decision-making local while improving the accountability for public support.   
Each Council conducts a facilitated self-assessment to identify concerns and actions to address those concerns.  Please 
use this worksheet to list concerns and develop your organizational Action Plan.
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Concerns Actions Outcome Time Frame
List each shared priority. List actions to address priority concerns.  What is the result of our 

actions?
 When should it get done?

FISCAL & PROJECT MANAGEMENT

WATERSHED COUNCIL ACTION PLANNING FOR SELF-IMPROVEMENT
Watershed Council self-assessment keeps decision-making local while improving the accountability for public support.   
Each Council conducts a facilitated self-assessment to identify concerns and actions to address those concerns.  Please 
use this worksheet to list concerns and develop your organizational Action Plan.
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Concerns Actions Outcome Time Frame
List each shared priority. List actions to address priority concerns.  What is the result of our 

actions?
 When should it get done?

WATERSHED PLANNING & PROJECTS

WATERSHED COUNCIL ACTION PLANNING FOR SELF-IMPROVEMENT
Watershed Council self-assessment keeps decision-making local while improving the accountability for public support.   
Each Council conducts a facilitated self-assessment to identify concerns and actions to address those concerns.  Please 
use this worksheet to list concerns and develop your organizational Action Plan.
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Concerns Actions Outcome Time Frame
List each shared priority. List actions to address priority concerns.  What is the result of our 

actions?
 When should it get done?

CITIZEN INVOLVEMENT & SUPPORT

Watershed Council self-assessment keeps decision-making local while improving the accountability for public support.   
Each Council conducts a facilitated self-assessment to identify concerns and actions to address those concerns.  Please 
use this worksheet to list concerns and develop your organizational Action Plan.

WATERSHED COUNCIL ACTION PLANNING FOR SELF-IMPROVEMENT
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