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MEMORANDUM
TO: Oregon Watershed Enhancement Board
FROM: Ken Bierly, Deputy Director

SUBJECT: Agenda Item R: Other Business
Brownsville Dam Grant Amendment
January 21-22, 2009 OWEB Board Meeting

l. Introduction
This report requests Board approval to reallocate funds and to amend an existing grant award for
the removal of the Brownsville Dam and replacement of the water diversion facility.

1. Background

In December of 2004 the Board awarded $40,833 to the Calapooia Watershed Council to
develop designs for the removal of Brownsville Dam (#204-506). In September of 2006, the
Board awarded $577,527 for the removal of the dam and replacement of the water supply for the
City of Brownsville ditch (#207-091). The dam has been successfully removed and the work is
highlighted on the Small Dam Removal Effectiveness Monitoring page of the OWEB web site at
www.oregon.gov/OWEB/MONITOR/monitor_smalldams.shtml. By all accounts, the project
has been successful and is being monitored to determine the ecological outcomes of removing a
small dam.

The experience gained from the project has led to the Small Dam Removal Guide in Oregon - A
Guide for Project Managers publication, which provides guidance on dam removal. A copy of
the report will be distributed at the Board meeting.

I11.  Proposed Action and Fiscal Effect

The project manager has recently been faced with unanticipated expenses that are of no fault of
the Calapooia Watershed Council. The Oregon Department of Fish and Wildlife changed the
pump screening requirements from the time that the project was permitted. Approximately
$36,080 in additional funds is now needed to complete the project. (Attachment A)

Completion of the pump station is a critical commitment the council made with the community.
The project will require additional funds now in order for it to be completed on schedule this
spring. OWEB staff propose funding this purpose by using funds previously committed by the
Board to fund Salmon Season State of Emergency grants. There are remaining unexpended
funds in the Salmon Season State of Emergency program and demand has significantly declined.



The reallocation will essentially close out the remaining salmon emergency funding. The
proposed action will not affect the funding allocations or budget items discussed in other agenda
items.

IV.  Recommendation
Staff recommend the Board approve amending grant #207-091 by adding $36,080 from
previously allocated funds.

Attachment
A. Calapooia Watershed Council letter






Attachment A

The project consultants and technical advisory team all agreed it was best to wait one year
following the dam’s removal to install the pump station. This allowed the Calapooia River to
move the bulk of the stored sediment from the former dam site and to ensure the chosen location
for the fish screen and intake would maintain the necessary pool elevation to ensure the pump
station would have water.

The fish screened intake and pump station portion of the project went out to bid in February
2008. The project bids all came in well over the CWC’s available budget. The project
consultants who designed the system and the preferred bidders worked to reduce costs by making
changes to the materials used in the pump station construction and changing the configuration of
the system. These changes brought down the costs, but additional funding was still needed to
close the gap. The CWC applied for and received funding from ODFW’s Fish Screen and
Passage program. As part of the ODFW grant review process, the project design received
additional review from the ODFW Engineering Shop. During this review, ODFW requested
changes to the fish screen cleaning system to include additional nozzles and increased water
pressure that required completely redesigning the sprayer array and pipe sizing to accommodate
the increased water pressure. These changes increased the cost of implementing the project. In
order to secure the ODFW funding, changes were made to the design. The required changes did
not exceed the grant amount the CWC was seeking from ODFW, but it was two steps forward
one step back in terms of meeting project costs.

Rather than seek additional funding yet again before beginning construction and possibly losing
the 2008 in-water work window, the CWC and project consultants split the pump system project
into two pieces: in-water and construction work to be completed in 2008 and out of channel work
that could be completed in 2009 when additional funding becomes available. This would allow
the system to function and provide flow to the canal during the 2009 irrigation season and
prevent the Brownsville community from experiencing another year without water in the canal —
as has been the case since the dam flashboards were removed for the final time in August 2007.
OWERB funding for this final phase of the project will include work that is necessary to begin
start-up of the system next summer.

Thank you for your consideration, M
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Denise Hoffert-Hay, Project Manager Bud Baumgartner, Council Co-Chair



